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Lead Pastor, The Journey Church  
of the City, New York, NY 
BA/BS – Gardner Webb University, 
M.Div – Duke University 
Additional study: North Carolina 
State University, Southeastern Baptist 
Theological Seminary, Gardner-
Webb University School of Divinity, 
Fuller Theological Seminary, and 
Southern Baptist Theological Seminary

Nelson Searcy is founder and lead pastor of The Journey 
Church of the City, an innovative, multicultural church 
located in New York City. Founded in 2002, during its first 
six years Journey has grown to over 1,200 people in weekly 
attendance and more than 1,400 involved in weekly small 
groups.  A multi-site church with locations across metro New 
York City, The Journey continues to grow, innovate, and serve 
the people of NYC.

An experienced strategist, coach and speaker, Searcy serves as 
a coach and consultant to churches across America. He is the 
author of many articles and training resources on leadership, 
evangelism, church planting, and church growth. In addition, 
he is an author of many Christian books on church leadership 
and numerous resources for pastors and other church leaders. 

He is also the founder of Church Leader Insights, an 
organization that provides training and resources for pastors.

Books written by Nelson Searcy:
Launch: Starting a New Church from Scratch 
Fusion: Turning First-Time Guests into Fully-Engaged 

Members of Your Church
Activate: An Entirely New Approach to Small Groups 
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The Church Consulting Network FMCNA

The Consulting Network serves as a training and resource 
center for pastors and conference superintendents. 
Our mission is to assist Free Methodist Churches in 
developing strategies to fulfill the Great Commission.  

For additional information on the Church Consulting 
Network FMCNA see www.churchconsultingnetwork.
org and www.churchconsultingnetwork.org/blog.	
	

	 	 Dr. Ray W. Ellis,
 Director, Church Consulting Network

raywellis@aol.com

Nelson Searcy 
Trainer
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Training Event

September 28 & 29, 2010

Nelson Searcy
Trainer

Consulting
Network Training

Strategies To Become 
A Great Commission Church

Who Should Attend?

Lead Pastors and Staff

Leaders in Conference Church  
Planting and Evangelism

Coaches/Consultants for congregations

Conference Superintendents

Church Planters

Training Content
•	 Understanding Church Systems and Strategies  

for growth.
•	 Strategies to Break Growth Barriers for the Small,  

Middle and Large Size Church (Part I)
•	 Strategies to Break Growth Barriers for the Small,  

Middle and Large Size Church (Part II)
•	 Strategies to Equip the Local Church  

for Effective Outreach (Part I)
•	 Strategies to Equip the Local Church  

for Effective Outreach (Part II)
•	 Assimilating First Time Guests (Part I)
•	 Assimilating First Time Guests (Part II)
•	 Strategies to Invite, Welcome and  

Retain Newcomers
•	 How I Coach a Local Church Toward  

Health & Growth

Training Schedule
Tuesday, September 28, 2010
	 Registration.........................................8:30 AM
	 Training.............................9:00 AM – 5:45 PM
Wednesday, September 29, 2010
	 Training..................................8:30 AM – Noon
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Location
All sessions will be held in Conference Rooms A, B & C at the 
Free Methodist World Ministries Center,  
770 N. High School Road, Indianapolis, Indiana, 46214.
A location map will be sent upon request.

Lodging
Individuals will be responsible for making their own 
arrangements for lodging. A list of local hotels and motels will 
be sent upon request.
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